
EXCITE
Implementation Phase
Grant Awardee Launch

June 22, 2023
3-5 pm ET/2-4 pm CT/1-3 pm MT/12-2 pm PT

Who should attend: Project team leader and members and other team personnel. Healthcare
partners are optional but welcome.

AGENDA

Approx Time (ET - adjust for your
timezone)

Topic

3:00-3:10 pm Welcome & Introduction to the EXCITE
Implementation Phase

3:10-3:40 pm
The Value of Partnerships

3:40-3:50 pm Evaluation & Reporting

3:50-4:05 pm Coaches role

4:05-4:15 pm Resource Review

4:15-4:30 pm Guidance on Contracts & Finances

4:35-4:55 pm Cohort meeting with your EXCITE Coach

4:55-5:00 pm Next Steps & Wrap Up


